[image: ]

Safeguarding Children/Child Protection Policy 

Introduction
ClubsComplete GL Scotland is committed to safeguarding and promoting the welfare of every child who attends our settings. We believe all children have the right to feel safe, valued, respected, and protected from harm. Safeguarding is everyone’s responsibility, and all staff, students, volunteers, and visitors are expected to uphold the highest standards of practice.
This policy sets out how we prevent, identify, and respond to concerns about abuse, neglect, or harm. It applies to all ClubsComplete GL Scotland settings, including wraparound care, holiday clubs, and school‑based provision.
This document should be read alongside our related policies, including:
· Prevent Duty & Radicalisation
· Online Safety
· Human Trafficking & Modern Slavery
· Whistleblowing
· Safer Recruitment
· Staff Behaviour (Code of Conduct)
· Allegations Against Staff
· Low‑Level Concerns
[bookmark: _heading=h.kmuomx6gmwh0]Purpose of This Policy
The aims of this policy are to:
· Protect children from maltreatment, abuse, neglect, and exploitation.
· Promote children’s welfare and ensure they grow up in safe, supportive environments.
· Ensure staff understand their safeguarding responsibilities and know how to act.
· Provide clear procedures for reporting concerns, disclosures, and allegations.
· Support effective multi‑agency working in line with statutory guidance.
· Ensure safeguarding practice is consistent across all ClubsComplete settings.

This policy is written in accordance with:
· National Guidance for Child Protection in Scotland 2021 – updated 2023
· GIRFEC
· Children (Scotland) Act 1995, Children and Young People (Scotland) Act 2014, Children’s Hearings (Scotland) Act 2011, and where relevant Children (Scotland) Act 2020
· Public Services Reform (Scotland) Act 2010, Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011, Care Inspectorate guidance, and Health and Social Care Standards
· Prevent Duty Guidance for Scotland.
· Data Protection Act 2018 & UK GDPR
· Local Child Protection Committees
[bookmark: _heading=h.9s7ptec2zaj]Safeguarding Leadership Structure
ClubsComplete GL Scotland has a Designated Child Protection Officer (CPC) with organisational responsibility:
· Lauren Lorenzetti - Director
The CPC oversees safeguarding across all settings, provides advice and support to staff, and liaises with external agencies.
They can be contacted via the ClubsComplete GL Scotland office line: 07479 934428
[bookmark: _heading=h.h7fkt22k9quc]CPC Responsibilities
The CPC is responsible for:
· Leading safeguarding practice across the organisation.
· Ensuring policies are up to date and aligned with statutory guidance.
· Providing advice, support, and supervision to staff.
· Receiving and responding to safeguarding concerns.
· Liaising with the relevant local authority children and families social work team, Police Scotland, the local Child Protection Committee, and other relevant agencies where child protection or wellbeing concerns arise.
· Ensuring Early Help is considered where appropriate.
· Ensuring staff are aware of local safeguarding procedures.
· Ensuring safeguarding records are maintained securely 
· Disseminating updates in legislation and best practice.
[bookmark: _heading=h.qlr0h26by4mq]Safeguarding Culture
ClubsComplete GL Scotland  promotes a culture where:
· Children are listened to and taken seriously.
· Staff feel confident to raise concerns.
· Professional curiosity is encouraged.
· Safeguarding is viewed as a shared responsibility.
· Concerns are reported promptly and never ignored.
· Staff understand that “it could happen here”.

[bookmark: _heading=h.xxtl684rvmu6]Staff Training and Induction
All staff receive safeguarding training as part of their induction. This includes:
· An overview of ClubsComplete GL Scotland’s  safeguarding policy and procedures
· Understanding the role of the CPC and how to report concerns
· Recognising signs and indicators of abuse, including softer signs
· Responding appropriately to disclosures
· Recording concerns accurately using the online safeguarding form
· Maintaining professional boundaries
· Understanding safer working practice
· Awareness of Prevent Duty and radicalisation
· Understanding Early Help and thresholds for support
Induction also includes the contact details for:
· ClubsComplete CPC
· Local authority children and families social work service
· Local Child Protection Committee
· Care Inspectorate
This ensures staff can report concerns independently if necessary.
[bookmark: _heading=h.4s6xmt4zs3cb]Refresher Training
· All staff complete full safeguarding training every 2 years.
· CPC complete enhanced DSL training every 2 years.
· All staff receive annual updates through supervision, team meetings, and CPC briefings.
[bookmark: _heading=h.4dyjdxmt3tb6]Ongoing Suitability of Staff
ClubsComplete GL Scotland monitors the ongoing suitability of all staff through:
· Regular 1:1 supervision
· Peer observations
· Monthly staff declaration forms
· Safeguarding competency checks
· Regular PVG status checks via the Update Service
[bookmark: _heading=h.z8g3cuykbhaw]Safer Recruitment
ClubsComplete GL Scotland follows safer recruitment practices in line with statutory guidance. This includes:
· Enhanced PVG checks for all staff and volunteers
· Overseas police checks for individuals who have lived abroad
· Verification of identity, right to work, and employment history
· Two written references, including the most recent employer
· Exploration of any gaps in employment
· Assessment of suitability to work with children
· Completion of a staff suitability declaration
· Clear expectations around professional conduct
No staff member or volunteer may:
· Carry out intimate care
· Be left alone with children
· Take responsibility for a group
until all safer recruitment checks are fully completed.
[bookmark: _heading=h.i1yiz6tuqozd]Staff Conduct and Professional Boundaries
All staff must maintain high standards of professional behaviour. This includes:
· Treating all children with dignity and respect
· Maintaining appropriate physical and emotional boundaries
· Never using personal devices to photograph children
· Never contacting children or families through personal social media
· Never transporting children alone unless authorised
· Never using physical punishment
· Only using physical intervention in an emergency to prevent harm
· Reporting any concerns about staff behaviour immediately
Staff must follow the Staff Behaviour (Code of Conduct) Policy at all times.
[bookmark: _heading=h.fj96d2fn2h6g]Low-Level Concerns
ClubsComplete GL Scotland promotes a culture where all concerns about staff behaviour, no matter how small, are reported.
A low-level concern is any behaviour that:
· Is inconsistent with the Staff Behaviour Policy, or
· Causes a sense of unease or “nagging doubt”
Examples include:
· Over‑familiar behaviour
· Inappropriate comments
· Boundary‑blurring
· Favouritism
· Unprofessional communication
Low-level concerns must be reported to the CPC and recorded. Patterns of behaviour will be monitored.
[bookmark: _heading=h.bozzqukbzl5s]Whistleblowing
Staff must feel able to raise concerns about unsafe practice or misconduct.
Staff may:
· Report concerns to the CPC
· Report concerns to the Activity Leader
· Bypass management and report directly to the Local Authority if they believe the concern will not be taken seriously
· Contact the NSPCC Whistleblowing Advice Line
No staff member will suffer detriment for raising a safeguarding concern in good faith.
[bookmark: _heading=h.qnn0vutbeymi]Types of Abuse, Indicators & Specific Safeguarding Risks
Safeguarding and promoting the welfare of children means protecting them from maltreatment, preventing impairment of health or development, ensuring safe and effective care, and enabling them to have the best outcomes. Abuse can occur in any family, community, or organisational setting and may be caused by adults or other children.
All staff must remain vigilant, use professional curiosity, and report concerns immediately.
Definitions of Abuse
National Guidance for Child Protection in Scotland 2021, updated 2023
Scottish guidance defines child abuse/neglect as maltreatment and recognises: 
· Physical abuse
· Emotional abuse
· Child Sexual abuse
· Neglect
Children may be subjected to one or multiple forms of abuse simultaneously.
[bookmark: _heading=h.2i2vhn21fvpb]Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning, scalding, drowning, suffocating, or otherwise causing physical harm. It also includes harm caused when a parent or carer fabricates or induces illness in a child.
[bookmark: _heading=h.o5ue6stwkpk5]Indicators may include:
· Unexplained injuries or injuries inconsistent with the explanation given
· Repeated injuries or patterns of injury
· Bruising in unusual places
· Marks, burns, or bite marks
· Fear of adults or flinching when approached
· Wearing inappropriate clothing to cover injuries
[bookmark: _heading=h.nnxigvehdl0q]Fabricated or Induced Illness (FII)
FII occurs when a parent or carer deliberately causes or exaggerates symptoms of illness. This may include:
· Seeking unnecessary medical treatment
· Interfering with medication or treatments
· Inducing illness through substances
· Exaggerating genuine symptoms
Concerns about risk to a child should be reported without delay to social work, or to Police Scotland where risk is immediate. Concerns about possible harm from abuse, neglect or exploitation should be shared with police or social work without delay. 
[bookmark: _heading=h.dwjvcj2tvbp]Female Genital Mutilation (FGM)
FGM involves the partial or total removal of external female genitalia for non‑medical reasons. It is illegal in the UK and is recognised as child abuse.
[bookmark: _heading=h.379nm7i76mdp]FGM can cause:
· Severe pain
· Bleeding
· Infection (including tetanus, HIV, hepatitis)
· Long‑term health complications
· Psychological trauma
· Death
[bookmark: _heading=h.10hx7emp69xd]Mandatory Reporting Duty
If a staff member discovers that FGM appears to have been carried out on a girl under 18, they must report it to the CPC and police immediately.
[bookmark: _heading=h.hqdzplnt2m9p]Breast Ironing / Breast Flattening
This involves pressing, massaging, or pounding a girl’s breasts to delay development. It is a form of physical abuse.
[bookmark: _heading=h.bzvpsli0717t]Possible indicators:
· Pain or discomfort
· Infection
· Tissue damage
· Fever
· Anxiety about physical contact
Concerns about risk to a child should be reported without delay to social work, or to Police Scotland where risk is immediate. Concerns about possible harm from abuse, neglect or exploitation should be shared with police or social work without delay. 
[bookmark: _heading=h.h3oxc92pam5i]Sexual Abuse
Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening. It includes both contact and non‑contact activities.
[bookmark: _heading=h.clkt3sjc031y]Contact sexual abuse includes:
· Penetrative acts
· Non‑penetrative acts (kissing, touching, rubbing)

[bookmark: _heading=h.yh7ip4pecbnf]Non‑contact sexual abuse includes:
· Exposure to sexual images or activities
· Encouraging sexually inappropriate behaviour
· Grooming (online or in person)
· Sexual communication
[bookmark: _heading=h.bddeocvd5p5j]Emotional indicators:
· Sexualised behaviour or knowledge inappropriate for age
· Sudden changes in behaviour
· Regression (e.g., bedwetting, thumb sucking)
· Fear of certain people or places
· Anxiety, depression, withdrawal
· Preoccupation with sexual matters
[bookmark: _heading=h.7xegkzx9qlac]Physical indicators:
· Bruising or bleeding in genital/anal area
· Sexually transmitted infections
· Pregnancy
Concerns about risk to a child should be reported without delay to social work, or to Police Scotland where risk is immediate. Concerns about possible harm from abuse, neglect or exploitation should be shared with police or social work without delay. 
[bookmark: _heading=h.87pgkc1b9xvw]Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child. It may involve conveying to a child that they are worthless, unloved, or inadequate.
[bookmark: _heading=h.5k09ycxe8h96]Emotional abuse may include:
· Persistent criticism, rejection, or humiliation
· Age‑inappropriate expectations
· Preventing normal social interaction
· Witnessing domestic abuse
· Serious bullying (including cyberbullying)
· Exploitation or corruption
[bookmark: _heading=h.hepkafqxclg2]Indicators may include:
· Developmental delays
· Speech disorders
· Overreaction to mistakes
· Extreme passivity or aggression
· Self‑soothing behaviours (rocking, hair twisting)
· Low self‑esteem
[bookmark: _heading=h.v1vgoty6wzfp]Neglect
Neglect is the persistent failure to meet a child’s basic physical or emotional needs.
[bookmark: _heading=h.qgmc3vlweogr]Neglect may involve failing to:
· Provide adequate food, clothing, or shelter
· Protect from harm or danger
· Ensure adequate supervision
· Provide medical care
· Meet emotional needs
[bookmark: _heading=h.nzcb20oy05ku]Indicators may include:
· Poor hygiene or persistent uncleanliness
· Inappropriate clothing (too small, too thin, unsuitable for weather)
· Persistent hunger
· Untreated medical conditions
· Tiredness or lethargy
· Seeking excessive affection or attention
Any concerns must be reported immediately.
[bookmark: _heading=h.k1vr60rv7uhd]Softer Signs of Abuse 
These may indicate early or hidden harm:
[bookmark: _heading=h.k90leswb4fnf]Emotional states:
· Fearfulness
· Withdrawal
· Low self‑esteem
[bookmark: _heading=h.h4qnjijqjhl8]Behavioural signs:
· Aggression
· Oppositional behaviour
· Habitual rocking
[bookmark: _heading=h.gl1krnhfpz09]Interpersonal behaviours:
· Indiscriminate affection seeking
· Over‑friendliness with strangers
· Excessive clinginess
· Overly compliant or “too good” behaviour
· Controlling behaviour towards parents
· Difficulty recognising emotions
Staff must report softer signs even if they seem minor.
[bookmark: _heading=h.332faqo2frz4]Harmful behaviour by children and young people 
Children can harm other children. This includes:
· Bullying (including cyberbullying)
· Physical abuse
· Emotional abuse
· Sexual abuse
· Harmful sexual behaviour
Both the victim and the child causing harm may require support.
All incidents must be reported and recorded.
[bookmark: _heading=h.usbpypgvb616]Child Sexual Exploitation (CSE)
CSE occurs when an individual or group takes advantage of an imbalance of power to coerce or manipulate a child into sexual activity in exchange for something the child needs or wants.
[bookmark: _heading=h.lb6fe7cjilv2]Indicators may include:
· Unexplained gifts or money
· Older “boyfriend/girlfriend”
· Secretive behaviour
· Missing episodes
· Drug or alcohol misuse
· Sexualised language
· Emotional volatility
Any concerns must be reported immediately.
[bookmark: _heading=h.iwud3vbf2hjc]Child Criminal Exploitation (CCE)
CCE involves exploiting a child into criminal activity, such as:
· Drug running
· Shoplifting
· Carrying weapons
· Money movement
· Threatening others
[bookmark: _heading=h.kjkaqtmd7lym]Indicators may include:
· Unexplained possessions
· New friendships with older individuals
· Emotional changes
· Missing episodes
· Decline in school engagement
[bookmark: _heading=h.7tygrza3lyrt]County Lines
County lines involves organised criminal networks exploiting children to transport drugs.
[bookmark: _heading=h.ivweh71doe59]Indicators may include:
· Sudden wealth or new possessions
· Missing episodes
· Being collected by unknown adults
· Carrying weapons
· Unexplained injuries
· Increased phone activity
[bookmark: _heading=h.pz5zmu7jl5kk]Cuckooing
Cuckooing occurs when criminals take over the home of a vulnerable person.
[bookmark: _heading=h.yllf9vmxy072]Indicators may include:
· Increased visitors
· Curtains closed for long periods
· Signs of drug use
· Family not seen for extended periods
[bookmark: _heading=h.xz748q3n7mh8]Contextual Safeguarding
Harm can occur outside the home, including:
· Schools
· Peer groups
· Online spaces
· Community settings
ClubsComplete GL Scotland works with parents, schools, and agencies to address extra‑familial risks.
[bookmark: _heading=h.5rc2pprwif8]Abuse Linked to Faith or Belief
This may include:
· Witchcraft or spirit possession
· Evil eye or djinn
· Ritualistic abuse
· Using belief to control or exploit children
Any concerns must be reported immediately.
[bookmark: _heading=h.mfyjdef9pnfp]Adult Sexual Exploitation
ClubsComplete GL Scotland also safeguards staff and students from exploitation. Any concerns must be reported to the CPC. 
[bookmark: _heading=h.z0vscyfwhysp]Reporting Procedures & Responding to Disclosures
Safeguarding concerns must always be taken seriously. Staff must never assume someone else will act. Any concern, no matter how small, must be reported immediately.
All staff have a duty to:
· Report safeguarding or child protection concerns immediately
· Record concerns accurately using the online safeguarding form
· Inform the ClubsComplete GL Scotland CPC without delay
· Inform the school CPC
· Never investigate concerns themselves
· Never promise confidentiality to a child
· Maintain professional curiosity at all times
If a child is in immediate danger, staff must call 999.
Reporting Concerns
Staff must follow this reporting flow:
[bookmark: _heading=h.pfi16qc4fhzo]Step 1 — Report to the ClubsComplete GL Scotland CPC
Concerns must be reported to the CPC as soon as possible, using:
· The online safeguarding form
· A verbal alert if urgent
[bookmark: _heading=h.6qnn4tx1lxto]Step 2 — CPC contacts Local Authority Services
The CPC will contact the Local Authority where the child lives to:
· Report the concern
· Seek advice
· Make a referral
If the child is in immediate danger, the CPC  will contact the police.
[bookmark: _heading=h.ddm7w89es4v2]Step 4 — Inform the school CPC  (if relevant)
If the concern relates to:
· Something that happened at school
· A child on the school roll
· A safeguarding issue the school must be aware of
…the ClubsComplete GL Scotland CPC will liaise with the school CPC.
[bookmark: _heading=h.fbeaa7wkkwe4]Step 5 — Follow-up
The CPC will:
· Record all actions taken
· Follow up with Social Work if no response is received within expected timeframes
· Ensure staff are updated where appropriate
[bookmark: _heading=h.t10lshvdrlnm]When Parents Should Be Informed
Parents will be informed unless advised otherwise.
This is to ensure:
· The child is not placed at further risk
· Evidence is not compromised
· The alleged perpetrator is not alerted
The CPC will always follow Local Authority guidance.
Responding to a Disclosure
If a child makes a disclosure, staff must:
[bookmark: _heading=h.piam2mjl4ojt]Do:
· Give full attention to the child
· Keep body language open and calm
· Listen carefully without interrupting
· Reassure the child (“You’ve shown such courage today”)
· Allow the child to speak at their own pace
· Use the child’s own words
· Clarify only if needed (“Tell me what happened”)
· Record the disclosure as soon as possible
· Report immediately to the CPC
[bookmark: _heading=h.9kmqi6802p8i]Do Not:
· Promise confidentiality
· Ask leading questions
· Express shock or disbelief
· Make assumptions
· Investigate or question others
· Speak to the alleged perpetrator
· Delay reporting
Staff must remember: It is not your job to investigate — only to report.
[bookmark: _heading=h.hcgszb6spzug]Recording Suspicions of Abuse or Disclosures
Staff must complete the online safeguarding form as soon as possible.
Records must include:
· Child’s full name
· Child’s address
· Date of birth
· Date and time of the concern or disclosure
· Exact words spoken by the child
· Description of injuries (no body maps required)
· Observations of behaviour
· Names of any witnesses
· Any discussion with parents (if appropriate)
· Actions taken and who was informed
Records must be:
· Factual, not opinion-based
· Signed and dated
· Stored securely at head office
If a staff member:
· Believes the CPC will not take the concern seriously, or
· Feels unable to report to the CPC or Director/s
They may contact:
· Local Authority directly
· NSPCC Whistleblowing Advice Line
Staff will never face detriment for raising concerns in good faith.
[bookmark: _heading=h.vlxzprx85cvi]Multi-Agency Working
ClubsComplete GL Scotland works closely with:
· Local Authority 
· Schools
· Health professionals
· Police
· Local Safeguarding Partnerships
We share information lawfully and proportionately to protect children.
[bookmark: _heading=h.2nxdfhy335as]Allegations Against Staff and Staff Suitability
ClubsComplete GL Scotland is committed to ensuring that all children are protected from harm and that concerns about adults working with children are managed promptly, fairly, and transparently. Allegations may relate to staff, volunteers, students, supply staff, contractors, or any person living or working on the premises.
[bookmark: _heading=h.k27w0csd9lhm]What Constitutes an Allegation
An allegation may relate to a person who has:
· Behaved in a way that has harmed a child, or may have harmed a child
· Possibly committed a criminal offence against or related to a child
· Behaved towards a child in a way that indicates they may pose a risk of harm
· Behaved in a way that suggests they may not be suitable to work with children (including behaviour outside the setting)
This includes concerns arising on or off the premises, including online behaviour.
[bookmark: _heading=h.sxp9w5d1eh7b]Immediate Actions for Staff
If a staff member receives or witnesses an allegation:

[bookmark: _heading=h.pzgwkkx0v39c]They must:
· Stop and listen carefully
· Take the allegation seriously
· Reassure the person reporting
· Make brief notes (if appropriate)
· Report the allegation immediately to the CPC
· If the allegation concerns the CPC, report to the other Director
· If the allegation concerns the Director/s, report to the Local Authority/Police as appropriate

[bookmark: _heading=h.2z2mg7p80mqm]They must not:
· Promise confidentiality
· Ask leading questions
· Investigate or interview anyone
· Speak to the alleged perpetrator
· Delay reporting
Staff may bypass management and report directly to the Local Authority if they believe the concern will not be taken seriously.
[bookmark: _heading=h.sevq5inkt0pm]Reporting Flow for Allegations
ClubsComplete GL Scotland follows this escalation route:
[bookmark: _heading=h.6gber13izvhj]1. CPC
Receives the allegation and immediately informs:
[bookmark: _heading=h.7mq2s9aqe6ly]2. Local Authority Child Protection Lead  
Within 24 hours of the allegation being made.
[bookmark: _heading=h.2oajt1lh9lw5]4. Care Inspectorate
Will be notified immediately by the CPC or Director.
The CPC will also inform the school CPC if the allegation relates to a school‑based setting.
[bookmark: _heading=h.w8qe446d3vpb]Suspension
Suspension is not automatic and will only be used when:
· A child is at risk of significant harm
· The allegation is so serious that dismissal for gross misconduct is possible
· Suspension is necessary to allow the investigation to proceed unimpeded
Legal advice will be sought before suspension.
The company reserves the right to suspend any staff member during an investigation.
[bookmark: _heading=h.ipg1t3tmjhm7]Internal and External Investigations
· A full investigation will be carried out by the appropriate agencies 
· ClubsComplete GL Scotland will not conduct its own investigation until authorised by relevant authorities
· All staff must cooperate fully with external agencies.
· All interviews, enquiries, and actions will be documented and stored securely.
[bookmark: _heading=h.jxrq9huxom0s]Outcomes of Allegations
The outcome may be determined as:
· Substantiated — allegation is proven
· Unsubstantiated — insufficient evidence
· Unfounded — no evidence or allegation is false
· Malicious — deliberate act to deceive
· False — no basis in fact
[bookmark: _heading=h.ujgy28ay0nrh]Substantiated allegations:
· Will be treated as gross misconduct
· May result in termination of employment
· Will be reported to the Care Inspectorate
· Will be referred to the PVG Scheme
[bookmark: _heading=h.jg5cpiyuj2x9]Unfounded or unsubstantiated allegations:
· Staff member’s rights will be reinstated
· No reference to the allegation will be included in future references
· A return‑to‑work plan will be implemented
[bookmark: _heading=h.ce6q4hditnj]Malicious allegations:
· Will be removed from personnel records
· May result in disciplinary action against the individual who made the allegation (if appropriate)
[bookmark: _heading=h.b4ia5i7h9727]Record Keeping
· All safeguarding and allegation records will be kept securely at head office.
· Records will be retained until the individual reaches normal retirement age or for 21 years and 3 months, whichever is longer.
· Records will only be shared with those who need to know.
· Records will be available for future PVG checks, references, or investigations.
[bookmark: _heading=h.flxuwcvu70jm]Support for Staff
ClubsComplete GL Scotland  recognises the stress that allegations can cause. Support may include:
· Regular check‑ins with a senior manager
· Access to external support services
· Adjusted duties (if appropriate)
· A structured return‑to‑work plan following unfounded allegations
· Additional supervision, coaching, or mentoring
Staff will be treated fairly, respectfully, and in line with employment law.
[bookmark: _heading=h.3lhwv9o3pkq0]Looked After Children, Additional Safeguarding Areas & Multi‑Agency Working
In Scotland, a looked after child is a child or young person for whom the local authority has specific legal duties and responsibilities. This may include children looked after at home, in kinship care, foster care, residential care or other care arrangements.
ClubsComplete GL Scotland recognises that some children may be care experienced, meaning they are currently in care or have previously been in care at any stage in their life, including children who have been adopted after being looked after, or who live with kinship carers. Care experienced children may require additional sensitivity, support and information-sharing in line with GIRFEC, local child protection procedures and data protection requirements.
ClubsComplete GL Scotland is committed to ensuring that all staff understand the additional vulnerabilities these children may face, including:
· Attachment difficulties
· Trauma and adverse childhood experiences
· Placement instability
· Emotional or behavioural needs
· Increased risk of exploitation
[bookmark: _heading=h.j505ikynrqvk]To safeguard Looked After Children, we ask to be informed of:
· The child’s legal status (e.g., voluntary care, interim care order, full care order)
· Contact arrangements with birth parents or those with parental responsibility
· Delegated authority arrangements for carers
· The name and contact details of the child’s social worker
· Any existing care plan, child protection plan, or personal education plan
This information enables us to provide appropriate support and ensure the child’s needs are met.
[bookmark: _heading=h.6i2m6xz0mv8u]Domestic Abuse, Honour-Based Abuse & Forced Marriage
These areas are covered in detail in separate ClubsComplete GL Scotland policies.
However, staff must remain aware that:
· Children may experience harm by witnessing domestic abuse
· Honour-based abuse may involve violence, coercion, or control
· Forced marriage is illegal and a form of abuse
Any concerns must be reported immediately to the CPC. 
[bookmark: _heading=h.wzflap2c0ijx]Extremism and Radicalisation (Prevent Duty)
Under the Counter-Terrorism and Security Act 2015, ClubsComplete GL Scotland has a duty to safeguard children from the risk of radicalisation.
Radicalisation is a gradual process and may involve:
· Grooming (online or in person)
· Psychological manipulation
· Exposure to extremist content
· Exploitation, including sexual exploitation
· Pressure to adopt extremist ideologies
Staff must report Prevent concerns to:
· The ClubsComplete GL Scotland CPC
· The school CPC (for school-based settings)
A separate Prevent Duty & Radicalisation Policy provides full details.
[bookmark: _heading=h.iwbutlcic8o5]Online Safety
Children do not use online devices within ClubsComplete GL Scotland settings.
However, online safety remains a safeguarding priority.
A separate Online Safety Policy outlines:
· Risks associated with online activity
· How staff can support children and families
· How concerns about online harm should be reported
[bookmark: _heading=h.y10h65eph7je]Human Trafficking and Modern Slavery
ClubsComplete GL Scotland has a separate Human Trafficking & Modern Slavery Policy.
Staff must remain alert to signs that a child or family may be experiencing exploitation, including:
· Sudden changes in behaviour
· Signs of control or coercion
· Lack of freedom of movement
· Fearful or withdrawn behaviour
Any concerns must be reported immediately.
[bookmark: _heading=h.vwv1nc5ojwc4]Adult Sexual Exploitation
ClubsComplete GL Scotland also safeguards staff, students, and volunteers from exploitation.
Any concerns about adult sexual exploitation must be reported to the CPC.
Multi‑Agency Working
ClubsComplete GL Scoltand works collaboratively with:
· Local Authority Children’s Social Care
· Schools
· Health professionals
· Police
· Local Safeguarding Partnerships
· Early Help teams
· Specialist support services
We share information lawfully and proportionately in line with:
· National Guidance for Child Protection in Scotland 2021, updated 2023
· Data Protection Act 2018
· UK GDPR
Our priority is always the safety and wellbeing of the child.
[bookmark: _heading=h.yk3ej2ihpa0]Early Intervention and Wellbeing Support — GIRFEC
ClubsComplete GL Scotland recognises the importance of providing support at the earliest opportunity to promote children’s wellbeing and prevent concerns from escalating.
In Scotland, early support should be considered within the Getting it right for every child (GIRFEC) approach. Staff should be alert to wellbeing concerns and should consider whether a child or family may need additional support where:
· a child’s needs are emerging;
· there are concerns about a child’s wellbeing, behaviour, attendance, presentation or home circumstances;
· a family appears to be experiencing difficulty but there is no immediate indication that the child is at risk of significant harm;
· a child may benefit from additional support to feel safe, healthy, achieving, nurtured, active, respected, responsible or included.
The Child Protection Officer / Child Protection Coordinator will consider the concern in line with GIRFEC, the wellbeing indicators and local procedures. Where appropriate, this may include:
· speaking with the child, where appropriate to their age and stage;
· speaking with parents or carers, unless doing so may increase risk to the child;
· seeking advice from the child’s school, health visitor, named professional, or relevant local authority service;
· signposting or referring the family to appropriate local support services;
· recording the concern, actions taken and any agreed next steps.
Early intervention and wellbeing support must not delay or replace child protection action. Where there is any concern that a child may be at risk of harm, abuse, neglect or exploitation, staff must report this immediately to the Child Protection Officer / Child Protection Coordinator. Where a child is believed to be at immediate risk, Police Scotland and/or the relevant local authority children and families social work service must be contacted without delay.

[bookmark: _heading=h.pw5otj8u5pv3]Record Keeping, Confidentiality & Policy Review
ClubsComplete GL Scotland is committed to maintaining accurate, secure, and confidential safeguarding records. Good record keeping is essential for identifying patterns, supporting referrals, and ensuring children receive the right help at the right time.
All safeguarding concerns, disclosures, or incidents must be recorded using the online safeguarding form as soon as possible.
Records must be:
· Factual and objective
· Written in clear, plain language
· Completed promptly
· Signed and dated
· Submitted to the CPC without delay
[bookmark: _heading=h.9ae0q9w55ufb]What Records Must Include
· Child’s full name and date of birth
· Date and time of the concern or disclosure
· Exact words spoken by the child
· Observations of behaviour or injuries
· Names of any witnesses
· Actions taken and who was informed
· Any discussion with parents (if appropriate)
[bookmark: _heading=h.7gc2ngjn2ni5]Storage of Records
· All safeguarding records are stored securely by head office.
· Access is restricted to the CPC and Directors
· Records are not kept in general staff areas or within setting-level files.
· Records are stored separately from general child records.
[bookmark: _heading=h.as47gdqckabo]Retention of Records
Safeguarding records will be retained until the individual reaches normal retirement age, or, for 21 years and 3 months, whichever is longer.
This ensures accurate information is available for future PVG checks, references, or investigations.
[bookmark: _heading=h.f9t7hfx57ecx]Confidentiality and Information Sharing
ClubsComplete GL Scotland adheres to the principles of:
· Data Protection Act 2018
· UK GDPR
· National Guidance for Child Protection in Scotland 2021, updated 2023

[bookmark: _heading=h.efwtz5s5859t]Key Principles
· Information is shared on a need-to-know basis only.
· Safeguarding concerns override data protection restrictions where necessary to protect a child.
· Staff must never discuss safeguarding information outside of work.
· Breaches of confidentiality may result in disciplinary action.
[bookmark: _heading=h.4l76tvozl9u5]When Information Can Be Shared Without Consent
Information may be shared without parental consent if:
· A child is at risk of significant harm
· Seeking consent may place the child at further risk
· A crime may have been committed
· The Local Authority or police request information
The CPC will make decisions about information sharing in line with statutory guidance.
[bookmark: _heading=h.7nybxuuzem2p]Working With Parents and Families
ClubsComplete GL Scotland aims to build positive, trusting relationships with families. We will:
· Treat all families with respect and without judgement
· Continue to welcome the child during investigations
· Work collaboratively with parents where appropriate
However:
· The safety of the child is always the highest priority
· Parents will be informed unless Social Work services otherwise
[bookmark: _heading=h.p04bxfpc8i92]Transfer of Safeguarding Information
When a child moves to a new school or setting:
· Relevant safeguarding information will be shared securely
· Only the CPC will manage the transfer
· Records will be transferred separately from general files
· A receipt of transfer will be obtained
[bookmark: _heading=h.39jvjlm1d5bq]Policy Review and Monitoring
This policy will be:
· Reviewed annually
· Updated sooner if legislation or guidance changes
· Approved by senior leadership
CPC are responsible for ensuring all staff are aware of updates.
[bookmark: _heading=h.7kkdeioxbdac]Compliance Statement
ClubsComplete GL Scotland is committed to:
· Creating a safe, supportive environment for all children
· Ensuring safeguarding is everyone’s responsibility
· Acting promptly and professionally on all concerns
· Working in partnership with families, schools, and agencies
· Maintaining a culture of vigilance, transparency, and accountability
Every staff member, volunteer, and student must read, understand, and follow this policy.
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